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HEALTH & SAFETY COMMITTEE

Head Office, Witney, meeting room 1

28th March 2018 @ 10.30am


Attendees; 

Marion Virgo (MV)  

Etana Joynson (EJ)
Tim Jenkinson (TJ) 

Rebecca Tansley (Minutes) 
In attendance; 

Debbie Neill (DN)

 Philippa Smith (PS) 

Committee discussed the low attendance within the H&S Committee. PS asked if there was a different way to encourage members to attend as this has already been explained as being mandatory. 
DN suggested reviewing the H&S membership to be changed to Director level as current members aren’t showing the importance of the H&S Committee. 
MV suggested having a H&S representative from each scheme that would feed information to Committee. TJ agrees with this idea as there would be a full range of people that could give actual information on their own schemes which could be passed onto GMT.
PS suggested having all the Area Managers in the Committee so that information could get passed up and down by Service managers.  

DN suggested a full relaunch of H&S Committee which will be discussed in a meeting with KS, IG, MV and herself. 
· Action: RT to organise meeting for Karen, Ian, MV and Debbie to discuss attendance at the H&S committee. 

1. Welcome

MV Welcoming EJ from Housing and TJ from Resources who sat in on the meeting for AD.  

2. Apologies

Tracy McNamara (TM), Louis Benfield (LB), Karen Stoneham (KS), Claire Poole (CP), Gustavo Tomas (GT), Amanda Hack (AH), Gary Chiswell (GC), Anita Parmar (AP)
3. Minutes from last meeting 
Minutes agreed as accurate. 
4. Action Points
DN asked if action point ‘Email area managers for quarterly H&S report to be submitted to the committee Service managers have been asked to produce the quarterly report’ had been actioned yet as she felt a template should be used so that there is some consistency. 

· Action: MV to send out a template to Service managers for the quarterly H&S report. 

MV asked about action point ‘Find out if incident reporting training was cascaded down to area managers’ to see if it had been done. PS explained that this has been put on hold due to the set-up of Iplanit being pushed back. 

5. Roles and Responsibilities
This will be covered with DN & MV in the next few weeks. 
· Action: MV and DN to discuss agenda no 5 (Roles and Responsibilities) in the next few weeks.
6. Policy Approval
PS asked if there was a piece of software that could be used for staff members to be able to confirm that they have read/approved policies. TJ suggested that there could be an add on to Vizual that would allow staff to do this and every staff member already has access to Vizual which would be better VfM. 

Lone Working

MV explained to the committee that the wording has changed in the policy from ‘Guardian 24’ to Lone working. This is so when there are times that Guardian 24 isn’t needed, i.e. when staff are expected to be in a meeting or are using a buddying system, then the policy is still relevant. TJ commented that there needs to be a definition of Lone Working so that staff realise the importance of using either Guardian 24 or a budding system. The missing persons procedure has been included as an appendix as there will be certain people that may not want their next of kin informed if they are missing.  

TJ suggested that we could introduce the ‘Gold Folder’ policy which he used at his last employment which was used if someone was in danger; they could call anyone within the company and ask for the ‘Gold folder’ which would alert that person that they were in trouble. EJ commented that this would be a good option in her experience as a Housing Officer if a meeting was escalating quickly, a call back could then be used as an excuse to be able to leave the property quickly.
MV explained that all smart phones come with GPS.  TJ commented that this needs to be explained to staff when they start their employment with Advance as they could be tracked and is a breach of GDPR not to tell them.
· Action: MV to request addition to the Mobile Device Policy that all new smart phones have GPS tracking.
Policy not approved as PS would like to review it after the meeting. 

· Action: PS to give any comments to MV by end of the week to be ready for the policy to go to April GMT. 
Food Hygiene  

PS suggested adding in a point about if any staff are making/cooking food for customers/other staff members then they need to be registered with the Local Authority. 

· Action: MV to add into the Food Hygiene Policy about any staff that are making/cooking food for customers/other staff members need to be registered with the Local Authority and to make reference to the document Safer Food Better Business.
MV suggested seeing if Oxfordshire Local Authority could be our primary authority as our Head Office is in Oxfordshire.  
PS suggesting changing point ‘1.5 - Employees providing support to customers should keep all food preparation areas, storage areas and serving areas clean while they are using them. All tools and equipment such as knives, utensils and chopping boards must also be cleaned regularly during the cooking process’ to be changed to – ‘Employees providing meals for customers’. This is because there will be certain customers that we provide support for that live in their own homes, which means that we can only advise them on what to do when preparing food.  

PS asked if a point could be added about using colour coded chopping boards in Registered homes. 

· Action: MV to change point 1.5 from ‘Employees providing support to customers’ to ‘Employees providing meals for customers’
· Action: MV to change points 4.2 and 5.3 under ‘Personal Hygiene’ to say ‘using anti-bacterial liquid soap’
· Action: MV to add to the Policy that registered homes need to use colour coded chopping boards.
Committee approves the policy, subject to changes to be made. The policy can then be passed onto GMT for approval. 
7. Incident Reports Statistics
MV explained to the Committee some of the incidents that have been recorded in the paper, which bring to light some of the problems that are faced with outside parties. 

There was a lone worker with a customer having a crisis that needed to go to hospital, but there were no beds and an ambulance would have taken 4 hours to get there. The manager contacted the crisis teams but they refused to help as they were understaffed. In the end another staff member was contacted to come and help. 
MV commented on the two serious incidents with customers that Advance were not directly involved in but thought they should be highlighted anyway. 
8. Health & Safety Audits
· Action: MV to add Health & Safety Audits to the agenda for the next meeting. 
9. Update on Annual Plan

· Action: MV to forward the draft Annual Plan to members of the Committee for comments. 
10. CAS alerts

The Committee discussed the ‘Central Alerting System’ and who should be registered to receive the alerts. 

TJ suggested that one of the BA team members could receive them.
· Action: TJ to organise someone from the BA team to receive the CAS alerts. 

11. Lone Working

This was covered under agenda item 6 under Policy Approvals – Lone Working.

12. H&S Handbook

· Action: MV to forward the H&S handbook to Committee members for approval before the next meeting.
13. Communication of H&S across the organisation

This point was covered in the discussion at the start of the meeting. 
14. Any Other Business

· Action: MV to produce a report from this H&S Committee to go to ARC. – Due date 03/04/2018 
EJ suggested joining the H&S Committee for the Housing Team. Committee agrees. 

15. Next meeting Wednesday June 20th 2018 10.30am
