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HEALTH & SAFETY COMMITTEE

Head Office, Witney, meeting room 1

10 May 2018 at 3.15pm

Attendees; 

Marion Virgo (MV)
Karen Stoneham (KS) 
Mikhail Ushakoff (MU) 

Etana Joynson (EJ)
Elizabeth Lavender (EL)

Philip Jackson (PJ) 

Sinti Breitenberga (SB)

Lisa Farmer (LF) 

Rubiela Medina Rincon (RMR) 

Gail Graham (GG)

Rebecca Tansley (Minutes) 
Apologies 

Julie Martin (JM)
Ian Bond (IB) 
Gustavo Tomas (GT)

The first meeting of the newly formed H&S Committee comprising of newly elected The Voice members. Marion introduced herself and explained that this would be a brief  introduction of the roles and responsibilities of a H&S member. 

MV explained that the H&S Committee is an important way of ensuring effective communication and sharing ideas from their team with the H&S Committee and management. It’s important that staff are engaged and any problems/ideas/suggestions are coming from staff across Advance
Policies and procedures 
Comments from the Committee, especially those that work in Support / Housing are important in reviewing and editing policies as these are the main people they will affect and apply to. MV explained that members need to be committed to meeting deadlines.  
Legal Requirements 
MV explained that H&S Policies and Procedures aren’t just there for Advance, they are a legal requirement and if any staff within their Scheme feels that something isn’t being followed correctly, they are to contact Marion. They are there for protection of not just Advance but the staff too. 

Guardian 24 
MV explained that the policy relating to Guardian 24 has been updated and has included a buddying system for schemes that have more than one member of staff working at one time. This is as a result of feedback from staff that felt that Guardian 24 wasn’t necessary for them to use due to different working arrangements. The Committee discussed their experience of Guardian 24 and how they feel safe when Lone Working. Examples of the pre- printed laminated card which included details of contact arrangements and minute converter were referred to. 
· Action: Marion to send over copies of the laminated card as above.
MV explained to the Committee that if there is anything that they feel they are unable to share with their Line Managers, they can speak to Marion or bring it to the Committee for discussion. 
All Committee members have the right to add items to the agenda for each meeting. 

Constitution
KS introduced herself to the Committee and explained that she is very supportive of MV and the work that the H&S Committee undertake. The Constitution has a couple of small changes that need to be made but asked if anyone felt anything needed to be added. Reference was made re Guardian 24 and the importance of following the procedure.
Incident Reporting 
MV stressed the importance of Incident Reporting and explained that it is used to protect both customers and employees too. MV encouraged the need to report incidents and noted that even if it was for the same thing every day; she would rather see 5 of the same report than none at all. 

For example; there could be certain things/behaviours that happen in schemes that are deemed to be normal, but they require reporting. MV needs to be able to see what is happening on the ground to assess whether something is escalating. She commented that the purpose was not to blame but for preventative, proactive measures to improve our schemes.  

MV used an example of reporting an incident; would you report a customer spitting at you if it was their normal behaviour? She then asked the Committee if they would report a staff member if they spat at you? MV explained that there is no difference between a staff member or a customer spitting at you even if it is usual behaviour, as it is still an incident and can cause infection. 

PJ asked if there was any training that members could attend to give them more knowledge on H&S. It was also acknowledged that The Voice member had requested further training to support them in their Voice role. This would be further explored.

The committee confirmed that they have all done their mandatory H&S training. 
The next Voice/H&S Committee date will be confirmed in the next few weeks. 
